
 

 

FY 2020 BOULDER FRIENDS MEETING BUDGET PROPOSAL 

Introduction 

The annual operating budget of Boulder Friends Meeting is assembled by the Finance Committee using 

the planned expenditures submitted by individual committees that have budgets. The budget is a plan 

for the Meeting’s expenditures for the coming fiscal year. The plan begins with the list of requested 

expenditures. Income to cover those expenditures comes principally from general contributions,1 and 

the “budget” for contributions is simply the exact amount needed to cover expenditures. If 

contributions lag behind the plan, the Meeting may have to reduce expenditures. 

The Meeting fiscal year is October 1 to September 30. A final budget will be approved at the September 

Meeting for Worship with a Concern for Business (“Business Meeting”). Budgeted expenses are paid as 

bills are received. Budgeted contributions to outside organizations are paced so that expenditures will 

not outrun donations. Contributions to outside organizations listed on this budget are made in the name 

of the Boulder Meeting of the Religious Society of Friends and must be approved by Business Meeting; 

unless excepted during Business Meeting, this approval occurs with approval of the budget. 

So that Members and Attenders may have sufficient time and information to thoughtfully consider the 

budget prior to the September Business Meeting, Finance Committee asks Conveners to prepare a brief 

explanation of their budget requests. These are collected here, and presented in the order in which the 

budgets appear in the chart of accounts. 
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1 The meeting receives a small stream of steady income from other organizations who use the building; the “rent” 
they pay is based on the cost of their use of the building, and is in the nature of a reimbursement—as a tax-free 
religious entity we are not permitted to make a profit on leasing out portions of the building. 



FY 2020 Boulder Friends Meeting Budget Proposal Page 2 of 10 

 

Program Committee 

The Program Committee coordinates presentations that share with our community the relevant 

activities and concerns of our members and attenders. Presentations include spiritual journeys, religious 

education or insights, and issues concerning social justice, conflict resolution, environmental protection, 

and other topics of interest or enjoyment. The committee requests a small reserve to cover possible 

expenses for out-of-town speakers or supplies for programs. 

Building and Grounds 

The Building and Grounds (B&G) Committee is responsible for maintaining the Meetinghouse and 

grounds and for the management of the B&G operating and capital budget. The committee maintains 

electronic files on each of the building and grounds systems and contact information for contractors and 

neighbors. 

The committee is responsible for building safety systems and response to emergency situations. The 

committee interacts and maintains relationships with contractors, neighbors, utility providers and 

building users. The committee also maintains and manages schedules and projects for planned and 

unplanned maintenance.  

In 1999, the new parts of the Meetinghouse were built and systems in the older parts of the building 

were substantially rebuilt. As the building ages, maintenance requirements of the Meetinghouse grow. 

Maintenance of landscaping, including our aging trees, is also a growing workload. The committee 

budget was significantly increased in FY 2018. The FY 2019 budget request is the same as for 2018.  

The committee sponsors five work days per year, two in the spring, one in the summer, and two in the 

fall. Participation of Friends and attenders is needed to keep up with the workload and the shared 

responsibility for the care of our home.  

Capital projects are budgeted and approved by the Meeting for funding from the Building Reserve Fund. 

Projects are prioritized considering safety, property protection and aesthetics. 

Fellowship Committee 

The Fellowship Committee plans and coordinates all social and fellowship events of the Meeting, such as 

fellowship after meeting and potlucks for special occasions. The committee provides coffees, tea, and 

snacks for both Meetings for Worship from their budgeted funds, as well as cleaning supplies for the 

kitchen. Once a month Fellowship provides a lunch or hosts a potluck. Fellowship Committee also helps 

with receptions for weddings and memorial services. 

Finance Committee 

The Finance Committee advises the Meeting on financial issues, including the prudent investment of 

funds not immediately needed, the amount of reserves Meeting should keep, and possible uses of 

surplus funds. Members are charged with providing a fiscally responsible perspective and a reality check 

on what the Meeting can do financially. The committee develops and executes contracts at the request 

of Business Meeting. The committee also advises the Treasurer on policy and bookkeeping issues and 

questions that may come up as the Treasurer seeks to fulfill his/her duties and assists the Treasurer and 
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Associate Treasurer, as needed, in budget preparation, compilation of statistics, acknowledgment of 

contributions, decisions about bookkeeping procedures and software, etc. The Meeting contracts with a 

Bookkeeper who enters all transactions into the accounting system—typically about 1800 transactions a 

year—for review by the Treasurer and/or Associate Treasurer. This is part of a system of checks and 

balances that safeguards the Meeting’s assets.  

The Finance Committee budget includes as its largest line item the dues Boulder Meeting pays to our 

Yearly Meeting. Dues to the regional meeting and the costs of copying, printing, and mailing 

newsletters, directories, etc. are also charged to the Finance Committee budget. For FY 2019, 

Intermountain Yearly Meeting dues were $64 per member and Colorado Regional Meeting dues were $7 

per member. 

Grief and Bereavement Committee 

The Grief and Bereavement Committee makes sure that support and assistance is offered to any 

Meeting member or attender who is suffering from the loss of a loved one. This support does not have 

to be provided solely by committee members. Committee members may call on those in the community 

who are close to the bereaved person or qualified in other ways. The committee’s budget consists of a 

small allowance for expenses that may be incidental to its work. 

Library Committee 

The Library Committee works to provide an inviting, organized, easily accessible space for browsing, 

reading, and selecting materials. The committee orders books, periodicals, videos, and audiocassettes 

and adds them to our collection. The committee also archives and maintains the Meeting’s records of 

Member/Attender Spiritual Journeys.  

In addition to budget for the cost of materials acquisition, the Library requests budget for donations to 

Friends Journal (an independent magazine on “Quaker Thought and Life Today” serving the Religious 

Society of Friends) and Western Friend (the official publication of Quakers in Pacific, North Pacific, and 

Intermountain Yearly Meetings). Donations to these journals help keep subscriptions affordable for 

individuals and smaller meetings. 

Ministry and Worship Committee 

The Ministry and Worship Committee watches over the spiritual life of the Meeting by nurturing the 

Meetings for Worship, including First Day, Business, Marriage or Memorial Meetings. The committee 

endeavors to strengthen the spiritual life of the Meeting and deepen the spiritual life of individuals 

within the Meeting community. The committee’s budget consists of a small allowance for expenses that 

may be incidental to its work. 

The Meeting’s contributions to Friends General Conference and Friends World Committee for 

Consultation are also included in the Ministry and Worship Committee budget. Friends General 

Conference provides services and resources for individual Friends, meetings, and people interested in 

the Quaker way. FGC is an association of regional Quaker communities in the U.S. and Canada working 

together to nurture a vital Quaker faith. FGC hosts an annual gathering of Friends from across the U.S. 
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and Canada to meet, work, and worship together. Friends World Committee for Consultation 

encourages fellowship among all branches of the Religious Society of Friends world-wide, spanning a 

rich diversity of regional cultures, beliefs, and styles of worship. Every four years, FWCC organizes a 

plenary gathering of Friends from around the world. It also sponsors the Quaker United Nations offices 

in New York and Geneva. These contributions honor our ties to the greater community of Quakers in 

North America and the world. 

Indigenous Peoples Concerns Committee  

The Indigenous Peoples’ Concerns Committee seeks to increase our understanding and appreciation of 

Indigenous peoples, to learn from them and their cultures, and to support them in exercising their rights 

and achieving their goals, as way opens.  

How does IPC select Native American organizations to support?  
IPC believes it is important to support organizations created and managed by Native people to serve 

their needs. IPC members recommend support for Native American-run organizations that are doing 

important work and with whom IPC or BFM has a connection. IPC likes to continue funding organizations 

over several years in order to develop and maintain relationships. IPC favors organizations that: 

▪ Serve a variety of needs of Indigenous peoples (education, youth, language, truth and reconciliation, 

healing, legal representation, traditional cultures, arts and crafts, economic development, health, 

environmental protection, etc.) 

▪ Serve Indigenous populations within Intermountain Yearly Meeting or nearest to Boulder 

▪ Address issues of importance to Indigenous peoples worldwide 

▪ Offer IPC committee members and other Friends opportunities to participate or be involved 

▪ Have a track record of responsible accounting practices and good communication with IPC 

IPC’s 2020 Budget Request includes donations to the following organizations:  

• Loneman School, Isna Wica Owayawa, Pine Ridge Reservation 

IPC has long had a relationship with Loneman School initiated by BFM member Aya Medrud. For many 

years, IPC members traveled to Pine Ridge during the summer and offered art and music classes to 

Loneman students. When this travel became impossible, IPC sent art supplies and funds to support 

the school’s art program. That relationship has been rekindled in person through the recent visit to 

the school by Val and Dave Ireland. They were received with great enthusiasm by the current art 

teacher, Melissa Blacksmith, who knew Aya. Happily, the summer art program is still in progress, and 

our donation will continue to support that effort. See:  http://isnawica.weebly.com/ 

• National Native American Boarding School Healing Coalition 

This coalition of Native American organizations promotes research on the historical and ongoing 

impacts of the Indian boarding schools on Native children and their families. Board members Elicia 

Goodsoldier (Dakota/Navajo) and Jerilyn DeCoteau (Ojibwe/Cree) have given Program Hours on the 

boarding schools, historical trauma, and traditional Native American approaches to healing. The 

coalition invites all the denominations (including Quakers) that collaborated with the federal 

government’s policy of forced assimilation by means of the boarding schools to participate in truth 

http://isnawica.weebly.com/
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and reconciliation processes. IPC and the Toward Right Relationship with Native Peoples ministry are 

engaged in these processes on behalf of Quakers. See www.boardingschoolhealing.org/.  

• Indigenous Peacemaking Initiative, Boulder CO 

Historically, Native American communities had methods for dealing with disputes. The Indigenous 

Peacemaking Initiative (IPI) supports Native peoples in restoring sustainable peacemaking practices by 

implementing peacemaking practices for tribes, families and youth; policy advocacy to support 

traditional dispute resolution; conferences, trainings and technical assistance; and providing 

peacemaking models, examples, information, and guides. IPI is staffed by the Native American Rights 

Fund (NARF) and it operates out of the National Indian Law Library, both in Boulder. FCNL, AFSC and 

Boulder Meeting all have decades-long relationships with NARF. See: http://peacemaking.narf.org/.  

• Tiospaye Sakowin, Pine Ridge SD  

Tiospaye Sakowin is a grassroots organization based in Porcupine, SD, that runs four camps for Native 

American youth who have tribal ties to the Dakota, Lakota and Nakota Sioux. The camps include a 

Youth Healing Camp for youths ages 12-17 who have experienced trauma, loss and/or grief and who 

are at heightened risk for suicide; a children’s camp; and separate camps to support young women’s 

and young men’s transitions into Womanhood and Manhood. Each camp incorporates traditional 

teachings, games and ceremonies to promote emotional, physical and spiritual health, to build 

community, and to strengthen cultural identities. IPC coordinates our support for the camps with 

Boulder County resident Elicia Goodsoldier (Diné and Spirit Lake Dakota), who is a member of the 

camps’ leadership team. 

• Right Relationship Boulder 

This local group grew out of the work of the meeting’s Toward Right Relationship with Native Peoples 

project. It is a group of Native and non-Native people who are working with local governments and 

organizations to help all Boulder Valley residents learn about the Native peoples who lived here 

historically and those who live here today. IPC members all participate in this organization and its 

current project, “Welcome the Arapaho People Home.” Philanthropiece Foundation serves as the 

group’s fiscal sponsor. See philanthropiece.org and 

https://www.facebook.com/groups/RightRelationshipBoulder/. 

• Cheyenne and Arapaho Language Program 

Through Right Relationship Boulder, IPC has formed a relationship with Southern Arapaho language 

teachers in Oklahoma. Their tribal language program faces many challenges since there are no more 

native Arapaho speakers in Oklahoma. The Southern Arapaho teachers and students rely on internet 

conferences with Northern Arapaho native speakers in Wyoming. Our support is helping them revive a 

language that is in danger of being lost in Oklahoma. See https://www.c-a-tribes.org/ 

• Toward Right Relationship with Native Peoples (TRR) 

Toward Right Relationship with Native Peoples has been part of the BFM since 2013. IPC has provided 

a small level of support for TRR as a significant component of our Education and Outreach budget. 

With the change in relationship between BFM and TRR, this will now be an outside organization. IPC 

continues to support and participate in TRR’s educational programs.  

http://www.boardingschoolhealing.org/
http://peacemaking.narf.org/
http://www.philantropiece.org/
https://www.facebook.com/groups/RightRelationshipBoulder/
https://www.c-a-tribes.org/
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IPC ‘s 2020 budget request also includes line items for the committee’s Education and Outreach work, 

and Discretionary funds to meet urgent needs that arise during the year, for example, support for the 

Standing Rock Sioux Water Protectors. 

Oversight and Membership Committee 

The Oversight and Membership Committee oversees care of the membership and the corporate life of 

the Meeting. Its concern is primarily with the wellbeing of the Meeting’s individual members and their 

connection with the Meeting. The committee’s budget consists of a small allowance for expenses that 

may be incidental to its work. 

Welcoming and Outreach 

The Welcoming and Outreach Committee is developing programs to help members and attendees feel 

welcome at Boulder Friends Meeting. They extend open arms and support for spiritual life and 

community to individuals, families and the people of the greater Boulder area. Initial projects included 

updating Friends’ pictures in the front hallway and building a network to answer questions and offer 

support to new attenders.  

Peace and Social Justice Committee 

The Peace and Social Justice Committee (PSJ) of Boulder Friends Meeting examined its program 

priorities, identified Issue Focus Areas, and developed program strategies and plans for the coming 

budget year, FY 2020. These Focus Areas are, obviously, not an exhaustive list of correctives to the 

injustices of this world, but rather a reflection of the leadings of our Committee’s members. We will, as 

a committee, continue to act as focal point for and a disseminator of information to the Meeting on all 

peace and justice issues. Our efforts will be concentrated in the following four focus areas for FY2020.  

1. Immigration and Racial Justice 

2. Environmental Justice and Stewardship  

3. Healthcare Justice/Brain Health 

4. Peace Building and Prevention of Violence 

Descriptions of the planned programs for each of the above Focus Action projects are provided later in 

this overview.  

Our Committee strives to: 

• Encourage more active involvement of Meeting members in these areas  

• Engage in outreach in our local communities, specifically by working in collaboration with other local 

and regional groups whose interests and concerns are aligned with those of PSJ in regard to these 

areas.  

Summary 

The focus area approach was initiated in FY2018 and led to aspirational Committee budgets for both 

FY2018 and FY2019. The requested funding for FY2020 represents an increase from FY2019 because of 

slight increases in requests for continuing donations to some organizations (e.g., QEW, TRR, BSURG, 

NAACP, and CFCU) and new donations to some organizations (e.g., MESA, Boulder County Sanctuary 
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Coalition, Rocky Mountain Peace and Justice Center). The need to include $1000 for building use for the 

first time in the PSJ budget request gives a false sense of inflation for the FY2020 budget. 

PSJ remains committed to actively supporting with PSJ budgets and engagement the same Quaker 

organizations as last year (AFSC national and local Denver, FCNL, QEW, QUNO , Friends Peace Teams, 

the Monteverde Friends School and the Guatemala Il Progresa scholarship project ), as well as Boulder 

Friends Projects, notably the Toward Right Relationship Project (TRR). These budget line items will 

remain as in previous budgets, with the exception of QEW and TRR, for which slight increases in funding 

are requested. 

Other organizations PSJ will continue to support are CU’s Peace and Conflict Studies Department via 

endowment donation to the Center on Conscience and War (CCW), and New Foundations. In FY2018 

and FY2019, funding was not provided for the Rocky Mountain Peace and Justice Center (RMPJC); we 

request that funding for the Center be reinstituted for FY2020 at $300. Other outside organizations 

proposed for support via collaboration and, in some cases, donations are included within the Focus 

Action project areas and described in the relevant section. 

PSJ is continuing to expand its connections to our local community and rebuild better connections with 

the progressive interfaith community of our area.  

The PSJ committee is retaining a small Discretionary Fund to accommodate unanticipated needs and 

Education and Outreach accounts for activities that cross all focus areas. 

The total PSJ proposed budget request for FY2020 is $13,850, which includes $1,000 for building use by 

sponsored organizations. The building use policy is currently being revised; if it is decided that PSJ will 

not need to pay for building use for sponsored organizations, then the budget request for FY2020 would 

be $12,850. This is an increase from FY2019, but it is in line with historical requests from PSJ going back 

to at least 2004, especially when inflation is considered. 

PSJ Focus Areas 

• Immigration and Racial Justice Focus Area 

Racial Justice: This focus group will work in conjunction with NAACP Boulder County, BLM 5280, and 

Boulder Showing Up for Racial Justice. The Meeting’s Working Group on Racial Justice studies and 

discusses personal racial biases, and local and national issues of racism. We will sponsor a workshop 

series on racism for Meeting members and attenders, as well as offering opportunities for viewing 

videos. 

Immigration: This focus group will work with Colorado Immigrant Rights Coalition (CIRC), Metro 

Denver Sanctuary Coalition (MDSC), Boulder County Sanctuary Coalition (℅ Unitarian Universalist 

Church of Boulder), and Casa de Paz. Meeting members continue to serve by attending 

organizational meetings, volunteering for sanctuary, donating supplies and groceries, and 

advocating at state and national levels.  
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• Environmental Justice and Stewardship Focus Area  

This focus group will work with organizations including Green Faith Circle and Quaker Earthcare 

Witness to educate ourselves and the larger community and take action to fight environmental issues 

that threaten public health and the environment. The issues and actions we are most focused on are 

fighting climate change, increasing awareness and regulation of environmental toxins from pesticides 

to air fresheners that endanger the health of humans and all species, and increasing awareness and 

supporting laws against the risks of nuclear power and wastes. These are peace and social justice 

issues since it is often the most vulnerable and disadvantaged populations that experience the most 

severe impacts. 

• Healthcare Justice/Brain Health Focus Area 

Approximately one in four people worldwide is affected by mental health (brain health) issues at some 

point in their lives. There are a number of difficulties encountered by those experiencing brain health 

issues, including stigma, the difficulty of finding work, healthcare, losing their children, the danger of 

being arrested, and the impact of their respective situations on their children and other family 

members. PSJ will continue to work with the National Alliance for Mental Illness (NAMI) and the 

Interfaith Network on Mental Illness (INMI). Specific actions for FY2020 include:    

▪ Working with NAMI and a couple of other groups and local teens on planning a teen suicide 

prevention program.  

▪ Working on a Boulder NAMI effort, in conjunction with District Attorney Michael Dougherty and 

others, on forming a group to provide currently unavailable legal services to those with brain disease 

and their families.  

• Peace Building – Prevention of Violence Focus Area 

After careful consideration of many issues related to peace building and prevention of violence, the 

Peace and Social Justice Committee decided to focus on Gun Violence Prevention and Nuclear 

Weapons in 2020. 

Gun Violence Prevention 

Issues: 

▪ Approximately 40,000 people die from guns in the United States every year. 

▪ 70% of gun deaths in Colorado are suicides. 

Actions: 

▪ Boulder Friends Meeting will continue to be an active member of Colorado Faith Communities 

United to End Gun Violence (CFCU) and support their efforts to decrease gun deaths and injuries in 

Colorado. 

▪ Sponsor a QPR suicide prevention training session. (QPR stands for Question, Persuade, and Refer—

the three simple steps anyone can learn to help save a life from suicide.) 

Nuclear Weapons 

Issues: 

▪ Nuclear weapons are not peaceful and acceptable when viewed in the context of Quaker 

testimonies of peace, stewardship, community, equality or simplicity. 
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▪ Risks of catastrophic events with massive environmental, human and economic losses and 

exceedingly long term consequences are simply too great to consider nuclear power weapons as a 

legitimate or safe. 

▪ Nuclear weapons must be totally banned as unacceptable risks to humanity and other life. 

Actions: 

▪ Education for Meeting and Community—Conduct Boulder Friends, Colorado Regional and IMYM 

educational presentations regarding nuclear weapons. 

▪ Work closely with FCNL and other Quaker organizations such as Quaker Institute for the Future, 

Quaker Earthcare Witness to encourage a stance against nuclear weapons. 

▪ Consider publishing articles in Quaker publications (Friends Journal, etc.) 

Quaker Activities Assistance Committee 

Quaker Activity Assistance provides funds for participants attending Quaker events who otherwise may 

not be able to attend for financial reasons. The bulk of the Quaker Activity Assistance funds have 

traditionally gone to Intermountain Yearly Meeting (IMYM); since 2018, this has been in the form of a 

lump sum “equalization contribution” sent directly to IMYM to subsidize the “pay-as-led” model. Other 

requests have come in for the following organizations: Friends General Conference, Colorado Regional, 

Mountain Friends camp (for teens), Colorado Quaker Women’s Retreat and Pendle Hill. As our outreach 

expands, we may have requests for Quaker Palliative Care Annual Conference, Quaker Women’s 

Theology Conference held each year in Portland, and Quaker Women in Public Ministry (for 

unprogrammed meetings) held in New York. 

The only exception to the Quaker-sponsored organization has been when youth from the Meeting go to 

the Nobel Peace Prize annual conference for teens with award-winning recipients held in Denver. 

Religious Education Committee 

The Religious Education Committee facilitates the education of the children in Quaker faith and involves 

families in the life of Boulder Meeting. It oversees First Day School and other programs for school-aged 

children, including childcare during meeting for worship, program hours, and other Meeting events. In 

2017 the Meeting adopted Best Practices for the Protection and Safety of Children and Youth, which 

requires background checks for all childcare workers at Meeting expense; this expense is included in the 

committee budget.  

In FY 2020, the committee is requesting a budget increase for the Snacks & Celebrations category to 

reflect higher spending that has supported this need during FY 2019. REC would like to continue to 

provide funding under a separate line item for group activities for Junior and Senior Young Friends, but 

for just one activity per year. Example activities are paddle-boarding at the local reservoir, archery as a 

group at a local range with a teacher, a movie night, or a camping trip. 

Service Committee 

The Service Committee helps the Meeting identify and respond to service needs both within the 

Meeting and in the Boulder community at large. Service may include arranging rides for Friends, 
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recruiting volunteers to help with social safety net organizations, and funding for organizations serving 

clients who are hungry and need shelter. The committee continues its focus on homelessness and food 

and housing for the poor. All of requested funds are expended within Boulder County. 

• Boulder Shelter for the Homeless provides safe overnight shelter, food and support, with an avenue 

to self-sufficiency. Boulder Meeting volunteers cook one meal per month.  

• Bridge House continues to serve the survival needs of homeless and working poor individuals by 

providing case management, meals, a Ready-to-Work housing and employment transition program. At 

their new facility they are offering 24/7 access and three meals under their new program, Path to 

Home. 

• Emergency Family Assistance Association (EFAA) has a focus upon families who need food, shelter, 

and other basic necessities. They provide case management, social services, food, and housing. We 

see increasing need to help children and families in need. We also collect non-perishable food for 

them. 

• Harvest of Hope is a food pantry that evolved from a service (St. Tom’s) formerly supported by 

Boulder Meeting with volunteers and funding. They provide healthy supplemental food to Boulder 

families and individuals in need of food assistance within a safe, welcoming and non-judgmental 

environment. We have done occasional food collection for them, and wish to include them in our 

annual funding. Our Meeting once again has a volunteer presence there. 

• Safehouse Progressive Alliance for Nonviolence (SPAN) is the emergency shelter and services for 

survivors of domestic crisis. It is popularly known as the domestic violence center for all genders. 

Meeting had supported this organization about 10 years ago and now has a Service Committee 

member who is a regular volunteer there. We resumed funding for them in FY 2018.  

Web Committee 

The Web Committee advises and assists the Webmaster and the Web Developer in the design and 

maintenance of the Meeting website, www.boulderfriendsmeeting.org. Domain registration and web 

hosting fees have previously been paid out of the Finance Committee budget. In FY 2018, the Web 

Committee requested a separate account in order to be able to better track those expenses as well as 

charges for the WordPress theme and any plug-ins.  

http://www.boulderfriendsmeeting.org/

